ADS Consulting

Contract Negotiations & Planning s Strategic Business Development < Commercialising Innovation

We provide expert advice and proactive support in commercialising new technologies
from a concept phase through to commercial reality. This includes:

Commercialising Innovation. Penetrating Global Markets. Setting up Joint Ventures.

Reinventing Your Business Model For Future Success, Growth and Global Expansion

Developing Business Strategies, Complex Business Plans and Raising Finance.

IP Valuation and Strategy

Formulating Contracts, Negotiation Strategies & Planning,

Programme Management, Recovery, Leadership And Mentoring.

Influencing And Shaping Relations With Government & Industry (Local & International).

Our skills enable clients to minimize the time to market, without the added costs, risks and
delays caused by “trial and error” strategies. We have handled diverse projects on every
continent. Our expertise is based on having successfully managed large programmes,
launched products and services globally, a thorough understanding of the key factors that

influence commercial success, reduce risk and expenditure.

Our strategies and solutions are based on the specific need of each client and an absolute

commitment to your success.
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Pulling it all together in a timely, efficient and effective
manner to meet customer requirements and maximise the

return on market opportunities.

UPCOTT, Station Hill, Bursledon, SO31 8AA, United Kingdom
Tel: +44(0)77938764231, E-mail: hk@adsaerospace.com

www.adsaerospace.com



